
Tiles with this token are 
steps where you will be 
able to review our work.

How We Do It...
As gamers ourselves, Panda has developed a unique workforce dedicated to optimizing your game 
components and offering guidance along the way. We provide assistance with building and verifying your 
files, samples of custom components, and both Pre-production (PPC) and Mass Production (MPC) copies of 
your game, each of which serves as its own vital checkpoint during manufacturing.  Whether you’re working 
with an Account Manager during the quotation process, or your Project Manager and Prepress Specialist 
during the production phase, you’ll have an experienced Panda nearby to help along the way. 
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PREPRESS  Our prepress 
specialists review your files to 
get them ready for print.

PROOFING  We provide you 
with digital proofs to review all 
your content before printing.

SAMPLING  Samples of your 
custom components are made 
& sent to you for inspection.

THE PPC  Panda sends you a 
pre-production copy of your 
print components to inspect.

PRINTING  Our printing 
presses apply your graphics 
onto our high-quality stock.

MOUNTING & FINISHING 
We cut the prints, mount them 
to cardboard, & apply effects.

DIE CUTTING  Custom-made 
blades precisely cut boards, 
tokens, & card sheets.

COMPONENT CREATION 
Custom dice are made, wood is 
shaped, & plastics are molded.

THE MPC  The 1st full mass-
production copy of your game 
is sent to you for inspection.

CLIMATIZE CONTENTS  
Components are climatized to 
avoid damage or warping.

ASSEMBLY  Everything is 
quality-checked, assembled 
into the box, & wrapped.

SHIPPING  Your games are 
palletized, loaded into cargo 
containers, & travel to you.

WHY WE DO IT
At Panda, we’re all gamers and our passion
is making high-quality games and forging 
meaningful relationships with our clients.

We’re committed to providing best-in-class 
customer service and the highest quality 
components in the industry. Panda also wants
to help you push the boundaries and explore 
new component ideas never before seen in
board gaming.

Panda’s clients range from giant, award-winning 
publishers to independent game designers; 
we’ve worked on projects of all shapes and sizes. 
We see every game we make as an opportunity
to shape and grow the board game community!

We regularly travel to gaming conventions in 
North America and around the world where we 
keep in touch with the industry, meet with our 
clients and, most importantly, play games.
We hope to see you at the table soon!

MAKING THE GAME: HOW WE MAKE YOUR GAME A REALITY
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LEARN MORE
Find more information, tools, and 
resources by visiting pandagm.com

@pandagm

WHO WE ARE
Panda Game Manufacturing
is a world-renowned tabletop 
game manufacturer, producing 
millions of board games every 
year for clients around the 
world. Our mission is to 
produce (and play!) the best 
tabletop games in the 
business.

Headquartered in Vancouver, 
Canada, Panda’s team 
members (known as Pandas!) 
work out of their homes in the 
US, Canada, and throughout 
Europe. We make it easy to pair 
you with a Panda in or near 
your timezone. Furthermore, 
we guarantee that games made 
in our Shenzhen, China factory 
are over 99% free of defects!


